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The mission of Marshall District Library is to be a leader in 

our community, fostering collaborative partnerships,                

providing educational, recreational, & technological           
services in a safe & welcoming environment. 

FINANCIAL INFORMATION 

2020 STATISTICS 

LIBRARY BOARD OF TRUSTEES 2019-2020 
President: Martha Frohm, Eckford Township 
Vice-President: Kara Boughton, Fredonia Township 
Secretary: Mary Fountain, Marengo Township 
Treasurer: Ken Koberstein, City of Marshall 

Trustee: Joanne Davis, Marshall Township 
Trustee: M.J. Harting-Minkwic, City of Marshall 
Trustee: Shelley Preston, City of Marshall 
 

Property Taxes $948,360 

State Funds $11,981 

County Penal 
Funds 

$22,892 

Fines & Fees $19,443 

Other Funds $18,453 
Total $1,021,129 

REVENUES Salary & Benefits $785,800 

Supplies $12,418 

Contracted Services $78,084 

Building &   
Equipment  

$49,493 

Utilities $22,102 

Books & Materials $49,995 
Programs $8,708 
Technology $8,398 

Total $1,014,998 

EXPENDITURES 

 

Library Cards: 5,204 

Library Visits: 76,293 

Library Circulation: 111,922 

Library Collection: 64,800 

Questions Answered: 21,676 

Interlibrary Loan Books Received: 4,244 

Interlibrary Loan Books Sent: 3,776 

E-Books Downloaded: 14,427 

Website Visits: 68,144 

Library Computer Use: 33,902 

Number of Programs: 503 

Program Attendance: 5,886 

Study Room Use: 846 

Wireless Use: 37,000  

One-on-One Technology Sessions: 632 



Celebrated our annual Summer Reading 
Program for all ages with the theme       
“Imagine Your Story.”  Virtual programs 
included Medieval Feast Dinner Theater, 
Fireside Fables, Royalty Training, “A     
Pirate’s Life for Me”, and “A Day at      
Hogwarts.”  A special summer reading 
area of the library’s website was          
developed including reading logs, prize 
submissions, and an original story.  
 
 
 
 
 
 
 
 
 
 
Received a grant from the Michigan        
Humanities Council & Michigan Council   
of Arts & Cultural Affairs in support of a    
performer.   
 

Migrated library circulation system to 
Infovision Evolve.  
 

Developed and cataloged Library of 
Things collection.  
 

Continued to provide services such as 
test proctoring, notary services, &                              
genealogy research assistance to                        
the community.  
 

E-book and Downloadable audiobook use 
tripled during the 2020 year.  

 

Participated in a number of community 
groups & events including Marshall         
Rotary Club, Marshall Historical Society, 
Marshall Network, Exchange Club of   
Marshall, MAEDA, & Marshall Lion’s Club. 
 

Continued to expand outreach services to 
include virtual visits to schools, day care 
centers, & preschools.  
 

Developed book & movie “binge bundles.”  
 

Started curbside pickup service for library 
materials and program kits.  
 

Installed air filtration system on library 
HVAC units.  
 

Developed & implemented COVID-19 safe-
ty policies & procedures in line with insti-
tuted legal requirements.  
 

 

 

Continued afterschool activities three 
days each week during January and    
February 2020. These include art, craft,  
cooking, board game, video game, &    
writing  programs. Snacks are provided to        
afterschool students four days each week 
by Marshall Public Schools.   

 
 
 
 
 
 
 
  
 
 

Library technology staff assisted 632    
patrons with one-on-one technology          
appointments.  Starting in March 2020, 
technology appointments were conducted 
by phone or virtually.   
 

Placed Story Walks at locations across 
the library district.  

 

Visited local businesses and                  
organizations for our “Storytime on the 
Road” video series.  
 

Held a volunteer recruitment event to   
expand access to volunteer opportunities 
with the library.  

2020 HIGHLIGHTS 

Launched MDL Digital Archive on our    
website which includes historic photos, 
journals, documents, and our Digital     
Yearbook Collection from 1899-2012.  
 

Launched MDL Pocket Librarians service. 
During library closures, library staff kept in 
touch by mail and email with families in our 
community with miniature paper versions of 
themselves. They sent notes, reminders 
about library programs and learning        
resources, and occasional fun goodies.  
This service continued year-round with 
more than 95 local families participating.  

 
Launched CreativeBug online subscription, 
giving free access to thousands of arts and 
crafts classes with a library card.  
 

Installed Internet Access Points at district 
township halls.  These high speed wireless 
access points were paid for with a Federal 
CARES Act grant.  
 
 

Received a Public Library Services Grant 
for the purchase of ukuleles, sewing      
machines, and other materials to be used 
for library programs.  
 

Moved all library programs to virtual        
formats in April 2020.  
 
Partnered with Marshall Area Garden Club 
to provide regular virtual garden programs. 
 
Provided three early literacy videos each 
week with take-home kits for families.  
 
Provided early literacy kits to local day 
care centers and preschools.  

 
 
 
 
 
 
 
 
 

Visited local school classrooms and day 
care centers virtually.  

MEET THE STAFF 
 

Library Administration 
Angela Semifero, Library Director 
Nate Palmer, Assistant Director/Head of Systems 
Matt Harmon, Head of Information Technology 
Shauna Swantek, Head of Public Services 
Doreen Boyer, Bookkeeper 
 

Systems & Facilities Department 
Cade Carver 
Melanie Crawford 
Stacy Harris 
Penelope Katz 
Chelsea Johnson 
Chela VanSickle 
 

Information Technology Department 
Josh Heisler 
 

Public Services Department 
Kelly Dykwell 
Brenda Jones 
Andrea Stafford 
Amanda Willerick 

 

LETTER FROM THE DIRECTOR 

Like so many other organizations, last year was a year of innovation and adaptation for Marshall District Library. In March 2020, 
Marshall District Library shut down for a 12-week period in compliance with executive orders from the State of Michigan. During 
this time, the library administration worked to develop policies and processes for a return to library services.  Safety protocols 
and equipment were put in place and the library reopened in June 2020.  Since that time, the library collection has been available 
through in-person browsing and curbside pick-up. Library services such as computer use have been available with time limits in 
place. All technology support sessions and programs were moved to virtual formats. This year gave us the opportunity to get 
creative and find ways of making some long-time plans come to fruition.  

Each month the library had the opportunity to launch something new from our community in every area of library service. Many 
of these projects were put in place thanks to grant funding and donations. Internet Access Points were installed at local        
township halls. We developed our Library of Things collection. We connected to families in the community through our Pocket 
Librarian program. We added new electronic resources like Creativebug.  We worked with Marshall Community Foundation to 
launch Dolly Parton’s Imagination Library program for the Marshall area. We digitized yearbooks, photographs, and documents 
for our local history archive. 

While 2020 had a number of challenges, it gave us opportunities to connect to our community in new ways and we are grateful 
for the engagement and support of so many of our library users.  Marshall District Library always welcomes feedback &           
suggestions for improvements in library services. If you have any comments or questions, please contact me at 269.781.7821, 
ext. 11 or semiferoa@YourMDL.org.    

-Angela Semifero, Library Director 

Library Assistant                                    
Mary Baribeau retired from the 
library after 20 years of service.   

Librarian Chelsea Johnson                       
served on the Michigan              

Genealogical Council Board,      
Calhoun County Genealogical Soci-
ety Board, &   Marshall Historical 

Society Executive Committee. 

Library Cleaner Deb Galloway retired 
from the library after 10 years of 

service.  

Staff Highlights 

Worked with Marshall Community    
Foundation to establish the MDL Dolly 
Parton Imagination Library Fund.  This 
program provides a monthly mail        
delivery of a free high-quality children’s 
book to registrants from birth to Age 5.  


